Key: | In order to achieve this aim.. | [

We need to ensure...

| Which requires...

Ideas to ensure this happens

Improved educational and appraisal
structure for CNSs to ensure

Focus on expansion and
resilience of POPS service to
ensure ability to provide
service, with sustainability and
consitency of care

\

||

appropriate skilling of workforce.
Attraction of appropriate staff and
retention.

J

Improve quality of care for
older surgical patients at DVH

Upskilling surgical workforce in
management of frail older patients
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of SpR OOPE position.

Ve

include urology patients

Expansion of POPS service to

of Urology Team

Conversion Middle Grade Trust post to
training position
Promote attraction to the role
Expansion of Consultant and Junior /
Middle Grade team to facilitate a 52
week service (
Colleague feedback questionnaire - re:
quality of service and variation when
absent
|\
( )\
Patient feedback regarding service
experience
L J
( )
Data to demonstrate current variation

structured CNS appraisal involving
Consultant and Matron

Structured educational program for

CNS
J
Structured educational days
Study days for nurses
Study days for PT/OT
Teaching for JDs
J

Engagement of Surgical Consultants
and Surgical College Tutor

Affiliation with GSTT - OOPE rotation
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Lobbying regional Geriatrics training
committee re: importance of training
positions in POPS
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- LOS/ Readmit / Datix / MET CALLS
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SHO attachments
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Engage with Primary Care, General
Medicine and Anaesthetics regarding
the availability of curriculum based
opportunities for their trainees
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Urology presentation Audit - POPS
service
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Local data
50 Emergency / elective Urology
-L0S
- Radmission
- Frailty (CFS)




